BAO GIA CHI TIET PHAT TRIEN APP NOI BO DOANH NGHIEP
Pham vi: Full App MVP hoan chinh trong 30 ngay
Ngan sach: 20.000.000 VND

Chwa bao gom: Firebase usage / Storage / Agora

1. TONG QUAN DU’ AN

Tén dw an

Png dung giao tiép nodi bd doanh nghiép (Enterprise Internal Communication App)

Nén tang

Mobile App (Android / iOS)
React Native (Expo)
TypeScript

Firebase Backend

Firestore Realtime Database
Firebase Storage

Firebase Cloud Messaging
Firebase Cloud Functions
Agora Voice / Video Call

Muc tiéu
Xay dwng (rng dung giao tiép nodi bd doanh nghiép cho:

Chua doanh nghiép
Quan ly

T6 trwdng

Ky thuat

Nhan vién

Cho phép:

bang ky / dang nhép
Tao doanh nghiép
Quan ly nhan vién
Phan quyén

Nhan tin ndi bd



Chat nhéom

Guri file / anh / video
Goi thoai

Goi video

Théng bao realtime

2. PHAM VI CHU'C NANG

Giai doan trién khai gém toan bo:

Module 1 — Authentication

bang ky email/password
Bang nhap email/password
Quén mat khau

Duy tri phién dang nhap
Hb6 so ngwdi ding

Module 2 — Business

Tao doanh nghiép

Hb6 so doanh nghiép

Chud doanh nghiép

Két ndi doanh nghiép bang email nhan vién

Module 3 — Employee Management

Danh sach nhan vién

Thém nhan vién

Stra nhan vién

Khoda / vo hiéu hdéa nhan vién
Phan phong ban

Gan nguwoi quan ly

Module 4 — Role & Permission

Chu

Quan ly

T6 trwdng

Ky thuat

Nhan vién

Phan quyén theo vai trd

Module 5 — Messaging



Chat 1-1

Chat nhém

Tin nhan realtime
Pa xem / chwa xem
Unread count

Tra I&i tin nhan

Module 6 — Media Messaging

Gl anh

GUri video

Gui file
Preview file
Upload storage

Module 7 — Notifications

Push notification

Théng bao tin nhan méi
Théng bao nhém
Théng bao hé théng

Module 8 — Calls

Goi thoai

Goi video

Cudc goi dén
Cudc goi nh&
Lich str cudc goi

3. TIMELINE TRIEN KHAI (30 NGAY)

Tuan 1 (Ngay 1-7)

Giai doan 1: Foundation + Authentication

Cdong viéc

Setup project Expo + TypeScript
Setup Firebase

Setup architecture

Setup Auth flow

Register / Login / Logout

Reset password



e User profile
e Session persist

Két qua ban giao

e App chay nén tang hoan chinh
e Dang ky / dang nhap hoat dong
e User profile Firestore

Tién d6: 25%

Tuan 2 (Ngay 8-14)

Giai doan 2: Business + Employee + Role
Cdong viéc

Tao doanh nghiép

Tao owner

Auto join bang email

Employee CRUD

Role & Permission

Department / Manager assignment

Két qua ban giao

e Doanh nghiép hoat déng
e Nhan vién két ndi doanh nghiép
e Quan ly nhan vién hoan chinh

Tién do: 50%

Tuan 3 (Ngay 15-21)

Giai doan 3: Messaging + Group Chat
Cdong viéc

Chat 11

Chat nhém
Conversation list
Tin nhan realtime
Read receipts
Unread count
Reply message



Két qua ban giao

e Chat ndi bd hoan chinh
e Chat realtime 6n dinh

Tién do: 75%

Tuan 4 (Ngay 22-30)

Giai doan 4: Media + Notification + Call + Final QA

Coéng viéc

Upload anh / video / file
Push notification

Goi thoai

Goi video

Call history

Fix bug

Performance optimization
Final QA

Két qua ban giao

e App hoan chinh full tinh nang MVP

e Build Android APK

e Build iOS (néu cé tai khoan Apple)

Tién dd: 100%

4. BANG BAO GIA CHI TIET
Hang muc
Phase 1 — Foundation + Auth

Phase 2 — Business + Employee +
Role

Phase 3 — Messaging + Group
Chat

Phase 4 — Media + Notification +
Calls

Final QA + Bug Fix + Build Test

Chi phi
4.000.000 VND
5.000.000 VND

5.000.000 VND

4.500.000 VND

1.500.000 VND



Téng cdng 20.000.000
VND

5. MOC THANH TOAN

Pot 1 — Khéi dong dw an

Thanh toan: 30% = 6.000.000 VND
Thoi diém: Khi bat dau dy an

Bao géom

Setup dy an
Setup kién truc
Setup Firebase
Setup Auth

Bat dau phat trién

Pot 2 — Hoan thanh 50%

Thanh toan: 30% = 6.000.000 VND
Thoi diém: Két thuc tuan 2

Bao géom

e Hoan thanh Business
e Hoan thanh Employee
e Hoan thanh Role & Permission

Dot 3 — Hoan thanh 80%

Thanh toan: 20% = 4.000.000 VND
Thoi diém: Két thac tuan 3

Bao gom

e Hoan thanh Chat 1-1
e Hoan thanh Chat nhém
e Realtime messaging

Dot 4 — Nghiém thu cubi



Thanh toan: 20% = 4.000.000 VND
The&i diém: Ban giao cudi ciing

Bao gom

Media

Notification

Calls

Final QA

Build APK test
Source code ban giao

6. CHI PHi KHONG BAO GOM

Cac chi phi bén dwdi khéng nam trong 20 triéu:

Hang muc Chi p!\i dw
kién
Firebase usage (Firestore / Storage / theo usage
Functions)
Firebase Blaze Plan theo usage
Agora Voice/Video theo usage
Domain / Landing Page néu can
Admin Web Dashboard néu can
7. BAN GIAO

Khi hoan tat s& ban giao:

Full source code

Firebase schema

Firestore rules

Cloud Functions

APK Android

iOS build (néu c6 Apple account)

8. BAO HANH

Bao hanh mién phi: 30 ngay, hé tro ky thuat tron doi



Bao gom:

Fix bug ky thuat
Fix 16i logic

Fix 16i realtime
Fix 16i Ul nho

Khéng bao gém:

Thém tinh nang mdai
Thay dbi logic I&n
Thiét ké lai Ul

Nang cip ngoai scope

9. GHI CHU QUAN TRONG

Bao gia ap dung cho MVP full app nhw scope trén

Thoi gian 30 ngay néu phan hdi nhanh va chét scope sém
Chuwa bao gdm server usage / bén thi ba

Scope thay dbi sé& phat sinh chi phi

Wu tién build nhanh, &n dinh, dung MVP, dé scale sau
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